
C U L T I V A T I N G  C O A C H I N G  M I N D S E T S

Schedule a time to meet with each teacher individually in a comfortable situation and 
when it is convenient for the teacher to talk. Below is a suggested framework for the 
conversation.

Breaking the ice. Share with the teacher some information about yourself—your goals 
as a coach, your background (if new to the school). Talk with the teacher about his or her 
background, interests. Sometimes, there are pictures of grandchildren, vacation trips, or 
pets that can spark a short conversation.

Setting a goal. Establish the reason why you are holding these conversations: Get to 
know the teacher’s goals for the students; learn more about the students in the classroom 
and their strengths and needs.

Suggested questions:

• What are your goals for your students this year? (Think about broad goals of the
reading program.)

• What are the skills and abilities of students in terms of achieving the goals? How can I
help you learn more about your students? What strategies/approaches seem to work
for you and help you achieve your goals?

• What resources would be helpful to you?

• In what ways can I be helpful?

Figure 5.2: Questions for an initial conversation with teachers.

Source: R. M. Bean. (2015). The Reading Specialist: Leadership and Coaching For Classroom, School, and 
Community. New York. Reprinted with permission of Guilford Press.

Visit www.learningsciences.com/bookresources to download a reproducible version of this figure.

High-Leverage Coaching Activities

Next, we share several ideas related to low-risk, low-intensity coaching activities, 
with the caveat that savvy readers will combine various activities in order to maximize 
success with individual teachers (see also figure 1.2).

Initial Problem Solving 

During the day-to-day interactions that coaches have with teachers, specific ques-
tions may arise (e.g., “Tamika really has difficulty with comprehension even though 
she seems to read every word accurately. What do you think is causing this?”). 
Teachers may stop by the coach’s office to talk about an upcoming conference with 
a parent or ask the coach to look at some writing samples. All of these instances are 
great problem-solving opportunities for coaches and teachers (opportunities to think 
like a designer). Problem solving can serve as an initial step for developing a trusting 
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