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Is there a “hook” that captures the attention of the participants? 

That is, is there a rationale for the session, and how it can help 

teachers improve student learning? Recognize the importance of 

the first few minutes spent with the audience. Consider how you 

can generate interest and “buy-in” to your topic. First, think about 

ways to connect with the audience—share common experiences 

or interest in the topic. If you are the second speaker, think of ways 

you can relate your remarks to what has been said before; that is, 

show relationships between the previous presentation and yours. 

Second, be sure to identify your purpose and your agenda.

� Provide opportunities for feedback. Such feedback can serve as a 

means of helping group members identify what is important to each of 

them and of helping you think about whether you were successful in 

achieving your goals. One useful strategy is the 3-2-1 exit card, in which 

participants are asked to identify three points to remember, two ideas 

they can use in their work, and one question they have.

� Use the right tools for delivering the presentation. Presenters may 

use videos that they have developed or obtained from the Internet to 

show examples of specific instructional strategies or approaches. Many 

develop PowerPoint slides to organize their remarks. We all know that 

when technology works, it is great; if not, it can be a disaster. Having a 

plan B is essential; if the video doesn’t work, what options do you have? 

Note that PowerPoint presentations, although popular, can be extremely 

problematic if they are poorly done. See figure 7.3 for ideas about how to 

develop effective PowerPoint presentations.

• Use only a few words to make a point—keep text to a minimum, just to remind you and
your audience of the key points.

• Keep the overall number of slides to a minimum.

• Make sure the font is large enough for the group to read (size twenty-four, at least).

• Combine text with visuals to hold the attention of the audience.

• If accessing the Internet, sound, or videos during your presentation, test your
multimedia components as you are setting up, and be prepared to skip them or use
local copies on your computer (as opposed to streaming or clicking on embedded
multimedia in your presentation).

• If presenting to a large audience in a well-lit space, consider using a dark background
and lighter text, as this is often better for viewing in such cases.

Figure 7.3: Tips for creating PowerPoint slides. 

Visit www.learningsciences.com/bookresources to download a reproducible version of this figure.
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