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checklist adapted from the aforementioned report (Hamilton et al., 2009, p. 9) that 
identifies recommendations for using data for classroom, school, and district deci-
sion making. In this section, we discuss Recommendations 1 and 2, which highlight 
data use by teachers in their classrooms, and ways that literacy leaders can work with 
teachers to put these recommendations into practice.

Recommendation 1: Make data part of an ongoing cycle of instructional improvement.

     Collect and prepare a variety of data about student learning.

      Interpret data and develop hypotheses about how to improve student learning.

      Modify instruction to test hypotheses and increase student learning.

Recommendation 2: Teach students to examine their own data and set learning goals.

     Explain expectations and assessment criteria.

     Provide feedback to students that is timely, specific, well formatted, and constructive.

     Provide tools that help students learn from feedback.

     Use students’ data analyses to guide instructional change.

Recommendation 3: Establish a clear vision for school-wide data use. 

     Establish a school-wide data team that sets the tone for ongoing data use.

     Define critical teaching and learning concepts.

     Develop a written plan that articulates activities, roles, and responsibilities.

     Provide ongoing data leadership.

Recommendation 4: Provide supports that foster a data-driven culture within the school.

     Designate a school-based facilitator who meets with teacher teams to discuss data.

     Dedicate structured time for staff collaboration.

     Provide targeted professional development regularly.

Figure 8.2: Using data for decision making.
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