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COLLABORATIVE FLIPPING
It is not an overstatement to suggest that flipping the classroom had become some-
thing of a trend by 2014–2015 (FLN, 2014). Many teachers are flipping their 
classes in virtually all school subjects at many grade levels, typically from grade 
three through higher education classes (FLN, 2014). Bergmann and Sams (2014), 
the teachers credited with originating the flipped class idea, now recommend that 
teachers collaborate in flipping the class. Specifically, teachers can collaborate in the 
creation of the video lessons on the discrete subject matter. For example, if three 
teachers in the elementary grades collaborate to develop a video on long division, 
all three would develop the instructional ideas together and probably use better 
teaching pedagogy than any teacher working alone. They are also likely to take a bit 
more care in creating the video lesson, because they would realize that the audience 
would be larger than merely their own class (Bergmann & Sams, 2014).As of 2015, there is not a strong empirical research base for the 
practice of flipping the class, but a great deal of anecdotal research 
indicates the efficacy of the flipped learning approach (Bergmann & 
Sams, 2014; FLN, 2014; Green, 2012; 2014; Hamdan et al., 2013; 
Stansbury, 2013). Flipping the class does seem to result in making 
students more engaged with the lesson and much more responsible 
for their own learning (Bergmann & Sams, 2012). The flipped class-
room movement can therefore be viewed as one component of the 
emphasis on personal responsibility I describe in this book.

Figure 18.1: Four Pillars of Flipped Learning: FLIP
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F: Flexible Environments. Educators often physically rearrange their learning space to 
accommodate the lesson or unit, which may involve group work or independent study. 
Educators are also flexible in their expectations of student timelines for learning and how 
they assess students.

L: Learning Culture. There is a deliberate shift from a teacher-centered classroom to a 
student-centered approach, where in-class time is meant for exploring topics in greater 
depth and creating richer learning opportunities through various student-centered ped-
agogies. Students are actively involved in their own learning in a way that is personally 
meaningful.

I: Intentional Content. Educators believe the model is able to help students gain con-
ceptual understanding as well as procedural fluency. They evaluate what they need to 
teach and what materials students should explore on their own.

P: Professional Educators. During class time, teachers observe their students, providing 
them with feedback relevant in the moment and assessing their work. While professional 
educators remain very important, they take on less visibly prominent roles in the flipped 
classroom.
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