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opportunities for teacher growth happen within the areas of intentional plan-
ning, classroom instruction, and deliberate practice.

Deliberate Practice for Deliberate Growth
[School leaders] realize that most teachers expand their teaching range only with  

carefully designed support and assistance. This is a startling revelation for principals 
who had always assumed intuitively that when given minimal information  

and assistance most teachers would analyze their own teaching and formulate  
and act on growth plans in a self-directed and constructive manner. 

—Blase and Blase (2004)

One of the most effective ways for teachers to enhance their pedagogical skills 
is through a method of deliberate practice, first identified by Anders Ericsson 
as a proven route to expertise for athletes, musicians, and other high perform-
ers. More recently, deliberate practice—a system where the practitioner identifies 
specific skills for improvement and hones those skills based on feedback from 
a coach—has been applied as a way to improve teacher pedagogy. In the past, 
feedback to improve teacher performance has been intermittent or, at worst, non-
existent in many schools and districts. Deliberate practice offers a solution.

As Marzano (2011) notes, 

Research suggests that the supervisory and feedback systems in place in many dis-
tricts do little to systematically enhance teacher expertise (Toch & Rothman, 2008; 
Weisberg, Sexton, Mulhern, & Keeling, 2009). Fortunately we can develop expertise 
through deliberate practice (Ericsson, Krampe, & Tesch-Romer, 1993). Deliberate 
practice involves more than just repetition; it requires activities that are designed to 
improve performance, challenge the learner, and provide feedback. (p. 82)

Figure 2.4 illustrates a continuous improvement cycle based on deliberate 
practice and intentional planning. 

Figure 2.4. Continuous improvement with deliberate practice and intentional planning
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