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Figure 2.9 details sample evidences for Domain 2, Element 3.
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Sample Evidences for Domain 2, Element 3

• �Walk-through�or�other�informal�observation�data�are�aggregated�in�such�a�way�as�to�dis-
close predominant instructional practices in the school. 

• �Forthright�feedback�is�provided�to�teachers�regarding�their�instructional�practices.

• �Systems�are�in�place�to�monitor�the�effect�of�the�predominant�instructional�practices�for�all�
subgroups in the school. 

• �Data�are�available�to�document�the�predominant�instructional�practices�in�the�school.

• �The�school�leader�can�describe�effective�practices�and�problems�of�practice.

• �When�asked,�teachers�can�describe�the�predominant�instructional�practices�used�in�the�school.

Key Questions
1. What data source do you use to track instructional strategies used in 

your building?
2. How do you make teachers aware of the predominant instructional 

strategies used throughout the building?
3. How do you address problems with instructional strategies that are not 

being used appropriately?

Scenario
During the first grading period, Mr. White, school principal, walks through 
every classroom each week collecting observational evidence regarding the in-
structional strategies the teachers are implementing. Through his performance 
management system, he is able to disaggregate the observational evidence to 
determine which instructional strategies teachers are using; he also analyzes the 
data to determine if teacher use of a strategy is having the desired results. 

At a monthly staff meeting, Mr. White shares the trends in the instructional 
strategies he has observed and leads a discussion to explain the relationship 
between the use of the strategies and whether they are achieving the desired 
effect. Mr. White specifically addresses the alignment of the strategy to the 
achievement standards for each content area. As part of the process, he guides 
teachers in the review, and the group notes that the majority of teachers are us-
ing teacher-centered strategies. There is little or no evidence of teachers using 
teaching strategies that require students to generate or test hypotheses. He asks 
teachers to think about how they can work as a team to begin changing their 
instructional practices. 
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