
 Cooperation and Collaboration (Domain 4) 1 1 1

2. What specific structures are in place to allow teachers to work collabora-
tively with other teachers to monitor their instructional pedagogy? 

3. How do you monitor the effectiveness of these PLCs or collaborative 
structures? 

4. How do you know that they are improving instruction?

5. How do you determine the extent to which these collaborations are fo-
cused on improving student learning?

Ensuring Staff Input and Delegating Responsibilities  
(Domain 4, Element 4)
The school leader ensures that teachers and staff have formal ways to pro-
vide input regarding the optimal functioning of the school and delegates 
responsibilities appropriately.

Like Element 2, Element 4 focuses on ways that the school leader involves 
teachers in the design and implementation of important decisions and policies. 
Element 4 takes the idea further, because in addition to ensuring teacher input, 
the school leader must delegate authority, create a succession plan, and ensure 
that the right staff is in the right leadership seat. Figures 4.7 and 4.8 illustrate 
scale and evidences for Element 4.

Figure 4.7. Scale for Domain 4, Element 4

Scale Value Description

Innovating (4)
The school leader intervenes and provides support when delegation of 
authority and teacher input is not working to optimize the function of the 
school.

Applying (3)

The school leader ensures that input is regularly collected from teach-
ers and staff, appropriately delegates responsibilities, AND monitors the 
extent to which the inputs and delegations are contributing to the optimal 
functioning of the school.

Developing (2) The school leader ensures that input is regularly collected from teachers 
and staff and appropriately delegates responsibilities.

Beginning (1)
The school leader attempts to ensure that input is regularly collected from 
teachers and staff and appropriately delegates responsibilities but does 
not complete the task or does so partially.

Not Using (0)
The school leader does not attempt to ensure that input is regularly 
collected from teachers and staff and does not appropriately delegate 
responsibilities.
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