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Element 5, the school leader will develop accessible media so that stakeholders 
may have an input when it comes to policies and procedures having to do with 
school safety. And finally, the school leader will develop an ongoing schedule 
to revisit the policies and procedures related to school safety. 

It is important to note that this element is about perception of safety. Some 
schools face challenges that occur in their communities. A principal may be 
assigned to a building where there are incidents of gang violence in the neigh-
borhood, high levels of crime, and other adverse conditions. The principal must 
take proactive and reactive steps to manage perception about the safety and 
orderliness of the environment. 

The effective school leader clearly communicates the positive actions she is 
taking. Safe schools often have an open-door policy for parents, for example, so 
that parents feel welcome to visit classrooms to monitor the processes put in place. 
Social media is an extremely effective tool for communicating initiatives related 
to safety. Therefore, the desired outcomes for Elements 3 and 4 are very similar.

There are many informal ways a school leader can monitor the perception 
of safety. Data will indicate how many students have requested to move out 
of the school, for example. The number of businesses willing to partner with 
the school can be another source of feedback. Such informal measures may go 
far beyond surveys to ensure that the school leader has a finger on the pulse of 
community perceptions. A great deal of flight from the school would indicate 
perceptual problems, and as we have said, school climate is all about percep-
tion. The perception of safety allows students to focus on learning.

Figure 5.7 illustrates the scale for Domain 5, Element 4.

Figure 5.7. Scale for Domain 5, Element 4

Scale Value Description

Innovating (4)
The school leader ensures that rules and procedures are reviewed and 
updated as necessary to ensure a safe and orderly school environment 
and the perception of such by students, parents, and community. 

Applying (3)

The school leader ensures that well-defined routines and procedures that 
lead to orderly conduct are in place AND monitors the extent to which 
students, parents, and community share the perception that the school 
environment is safe and orderly.

Developing (2) The school leader ensures that well-defined routines and procedures that 
lead to orderly conduct are in place.

Beginning (1)
The school leader attempts to ensure that well-defined routines and pro-
cedures that lead to orderly conduct are in place but does not complete 
the task or does so partially.

Not Using (0) The school leader does not attempt to ensure that well-defined routines 
and procedures that lead to orderly conduct are in place.
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