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Participation with others, especially members of the field of practice who are 
more expert in some areas (perhaps a more experienced leader), substantially 
extends the potential for individual leadership development. (As cited by 
Leithwood, Seashore-Louis, Anderson, & Wahlstrom, 2004, p. 69)

Developing relationships with mentors, participating in professional net-
working, and continuously improving practice is only one facet of this element. 
The second area of focus is how these practices can enhance the perception of 
teachers, staff, students, and parents that the school leader is a person who takes 
seriously his responsibility to continually develop professional practice—that 
he is a responsible leader in whom the community may place its confidence. 

For Element 1, then, the desired outcome is that the leader is clearly recog-
nized as a leader focused on personal development of leadership expertise. The 
evidences for this outcome might include that in Figure 5.2. 

Figure 5.2. Sample evidences for Domain 5, Element 1

Sample Evidences for Domain 5, Element 1

•  A written annual growth plan is in place to address how the school leader will address 
strengths and weaknesses.

•  Professional development activities consistent with the leader’s growth plan have been 
identified.

•  Evidence of leadership initiatives is available. 

•  Adherence to district and state policies and procedures is evident.

•  The school leader has demonstrated the ability to be a problem solver.

•  The school leader has identified mentors and regularly interacts with them.

•  When asked, faculty and staff identify the school administrator as the leader of the school.

•  When asked, faculty and staff describe the school leader as uncompromising in regard to 
raising student achievement.

•  When asked, faculty and staff describe the school leader as effectively communicating 
those nonnegotiable factors that have an impact on student achievement.

•  When asked, faculty and staff generally agree as to the vision provided by the school leader.

The evaluator of the school leader may also draw on district-provided staff 
and teacher surveys or school climate surveys that include questions related to 
the school leader’s visibility and communication skills or identify levels of trust 
or perceptions of leadership. In other words, evidence should demonstrate that 
the school leader is recognized as a leader: data should show that teachers and 
the school community support her initiatives and there is a shared perception 
that the leader is actively working to continuously improve the school. 
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