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Figure 5.9. Scale for Domain 5, Element 5

Scale Value Description

Innovating (4) The school leader actively seeks and procures extra resources to en-
hance instruction and the achievement of all students.

Applying (3)

The school leader manages the fiscal, operational, and technological 
resources necessary to support effective teaching AND monitors the ex-
tent to which the resources and efficiencies enhance instruction and the 
achievement of all students.  

Developing (2) The school leader manages the fiscal, operational, and technological 
resources necessary to support effective teaching.

Beginning (1)
The school leader attempts to manage the fiscal, operational, and tech-
nological resources necessary to support effective teaching but does not 
complete the task or does so partially.

Not Using (0) The school leader does not attempt to manage the fiscal, operational, and 
technological resources necessary to support effective teaching.

Figure 5.10. Sample evidences for Domain 5, Element 5

Sample Evidences for Domain 5, Element 5

• �Materials and resources for specific classes and courses meet the state or district specifi-
cations for those classes and courses.

• Detailed budgets are developed, submitted, and implemented. 

• �The school leader successfully accesses and leverages a variety of resources (e.g., grants 
and local, state, and federal funds).

• �Data are available to show that resources and expenditures produce results (i.e., curricu-
lum programs improve student learning).

• The school leader manages time effectively to maximize focus on instruction.

• �The school leader appropriately directs the use of technology to improve teaching and 
learning.

• �Adequate training is provided for the instructional technology teachers are expected to use.

• When asked, faculty and staff report they have adequate materials to teach effectively.

• When asked, faculty and staff report they have adequate time to teach effectively.

Key Questions
1.	 How do you develop your budget to ensure that teachers have adequate 

resources for teaching?
2.	 How often do you evaluate your instructional technology to determine 

if it is up to date, and teachers are actually using the technology that is 
available to them? 
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