
 Positive School Climate (Domain 5) 1 4 3

What kind of data might the school leader gather as evidence of success 
with Element 6? For one thing, the school leader might gather evidence of stu-
dent, teacher, and parent participation in a variety of activities; that is, school 
events, open houses, course curriculum nights, award ceremonies, sports activi-
ties, and other events that draw family, students, faculty, and community to-
gether. Within the building, the school leader might also help set up grade-level 
teams to articulate goals and celebrate accomplishments. The leader might en-
courage cross-grade-level initiatives and cross-curricular academic games and 
document and celebrate quarterly and yearly grade-level achievement gains. 
Whole school assemblies, newsletters, and other forms of communication can 
also be used to celebrate success.

Other useful data might include college acceptance rates and data related to 
teacher compliance with school initiatives such as reading programs. It’s impor-
tant to note that in Figure 5.11, at the Applying level, the school leader is not only 
celebrating success but monitoring the extent to which faculty and students feel 
that they have been honored and celebrated. One way to look at the desired ef-
fect for Element 6 is that students (and their parents) actively desire to attend 
the school. Figure 5.12 illustrates evidences for Domain 5, Element 6.

Figure 5.12. Sample evidences for Domain 5, Element 6

Sample Evidences for Domain 5, Element 6

•  The accomplishments of individual teachers, teams of teachers, and the whole school 
are celebrated in a variety of ways (e.g., faculty celebrations, newsletters to parents, an-
nouncements, websites, social media). 

•  The incremental successes of students and teachers are routinely recognized.

•  The successes of the diverse school community are celebrated.

•  When asked, faculty and staff report that accomplishments of the school and their indi-
vidual accomplishments have been adequately acknowledged and celebrated.

•  When asked, students, parents, and community report their accomplishments are ad-
equately acknowledged and celebrated.

It’s important to note that there are ways to celebrate success beyond awards 
ceremonies and public announcements. A 30-year teaching veteran recently re-
lated a touching story about the ways her school leaders had celebrated her 
success over the years—and ways she found to celebrate her own successes in 
moments of doubt!

At a recent retirement party, a retiring teacher related that she had saved 
every note any principal had ever written her. As she cleaned out her office, 
she sat back and reflected on those notes. There were times, she said, when she 
worked under principals who did not leave her any notes at all: “Sometimes 
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