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A 2011 study conducted by Monica Kathleen Makiewicz for a dissertation 
at the University of California, for example, examines this question in relation 
to three factors that strongly influence teacher perception of principal trustwor-
thiness: ability, benevolence, and integrity (p. 11). Makiewicz notes that although 
teachers, like all humans, exhibit individual propensities to trust or not trust 
other adults, there was a strong correlation between teacher trust in a school 
leader and frequency of specific principal-teacher interactions. Put most simply, 
a highly visible and engaged school leader will be able to mitigate or modify a 
personal propensity on the part of individual teachers toward mistrust. 

Why is trust between faculty and administrators important? Makiewicz cites 
several studies that have found correlations between trust among administrators 
and teachers, and student achievement (Bryk, Easton, Rollow, & Sebring, 1994).

Element 2, as we have said, also addresses a very specific area of trust: The 
faculty trusts that the school leader makes decisions that are in the best interests 
of all students. The desired effect of Element 2 is that the school leader does 
whatever it takes to improve student achievement, and the school improves as 
a result of the processes the leader has put in place. 

Figure 5.3 illustrates the scale for Element 2.

Figure 5.3. Scale for Domain 5, Element 2 

Scale Value Description

Innovating (4) The school leader actively seeks expertise/mentors for validation and 
feedback to confirm or improve how he performs or is perceived.

Applying (3)

The school leader performs with integrity and in the best interest of all 
students AND monitors the extent to which faculty and staff perceive him 
or her as an individual who will follow through with initiatives and whose 
actions are guided by the desire to help all students learn.

Developing (2) The school leader performs with integrity and in the best interest of all 
students.

Beginning (1) The school leader attempts to perform with integrity and in the best inter-
est of all students but does so sporadically or inconsistently.  

Not Using (0) The school leader does not attempt to perform with integrity and in the 
best interest of all students.

Note that at the Innovating level, the school leader continues to pursue men-
torship opportunities, but in this case the leader is seeking mentorship and de-
velopment specifically around the concept of how the faculty and staff perceive 
him. With Element 2 the leader is striving to improve the perception of trust-
worthiness, follow-through, integrity, and the best interests of all students—a 
perception that will in turn improve the unity and cohesiveness of the school 
and positively impact student achievement.
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