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Figure 5.5. Scale for Domain 5, Element 3

Scale Value Description

Innovating (4)
The school leader ensures that rules and procedures are reviewed and 
updated as necessary to ensure a safe and orderly school environment 
and the perception of such by school faculty and staff.  

Applying (3)

The school leader ensures that well-defined routines and procedures that 
lead to safe and orderly conduct are in place AND monitors the extent to 
which faculty and staff share the perception that the school environment 
is safe and orderly.

Developing (2) The school leader ensures that well-defined routines and procedures that 
lead to orderly conduct are in place.

Beginning (1)
The school leader attempts to ensure that well-defined routines and pro-
cedures that lead to orderly conduct are in place but does not complete 
the task or does so partially.

Not Using (0) The school leader does not attempt to ensure that well-defined routines 
and procedures that lead to safe and orderly conduct are in place.

As indicated in the scale in Figure 5.5, rules, procedures, and routines are 
integral to this element. Potential actions the school leader might take, as out-
lined by Marzano in What Works in Schools (2003), include (1) establishing rules 
and procedures for behavioral problems resulting from the school’s physical 
characteristics or the school’s routines; (2) establishing clear school-wide rules 
and procedures for general behavior; (3) establishing and enforcing appropriate 
consequences for violations of rules and procedures; (4) establishing a program 
that teaches self-discipline and responsibility to students; (5) establishing a sys-
tem that allows for the early detection of students who have high potential for 
violence and extreme behaviors.

School leaders will want to consider how they establish school-wide rules 
and procedures, determine and apply appropriate consequences for violation 
of rules, teach students self-discipline, and identify students at risk for violence 
or extreme behavior. 

Evidences that school members perceive the school as safe and orderly 
might include those in Figure 5.6.

Key Questions
1. How have you determined whether everyone in the building thinks the 

school is safe and orderly? 
2. What opportunities have you provided for staff to give input about the 

environment and their concerns? 
3. How have you determined whether current discipline policies are or are 

not effective? 
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