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Element 6 focuses on ways to cultivate that collective sense of belonging, 
specifically by planning and implementing ways to celebrate success of both the 
school as a whole and individuals within it.

There’s a reason why 6,000 schools have received National Blue Ribbon 
awards since the awards were created three decades ago. The secretary of edu-
cation recognizes the value of celebrating success in keeping educators moti-
vated and providing models for other schools to emulate. Effective leaders set 
goals and plan celebrations to mark their accomplishment. 

In their 2004 report from the Wallace Foundation, How Leadership Influences 
Student Learning, authors Kenneth Leithwood, Karen Seashore-Louis, Stephen 
Anderson, and Kyla Wahlstrom discuss the relationship between what they 
called “affective bonds” and the sense of school community:

The affective bonds between students and teachers associated with a sense of 
community are crucial in engaging and motivating students to learn in schools 
of any type. A widely shared sense of community is also important as an anti-
dote to the unstable, sometimes threatening and often insecure world inhabited 
by a significant proportion of the families and children by especially challeng-
ing schools. (p. 53)

Figure 5.11 illustrates the scale for Domain 5, Element 6. 

Figure 5.11. Scale for Domain 5, Element 6

Scale Value Description

Innovating (4)
The school leader actively seeks a variety of methods for acknowledg-
ing individual and school-wide success that meets the unique needs of 
faculty and staff. 

Applying (3)

The school leader, at the appropriate time, acknowledges and celebrates 
the accomplishments of the school as a whole and the accomplishments 
of individuals within the school AND monitors the extent to which people 
feel honored for their contributions.

Developing (2)
The school leader, at the appropriate time, acknowledges and celebrates 
the accomplishments of the school as a whole and the accomplishments 
of individuals within the school.

Beginning (1)
The school leader attempts to acknowledge and celebrate the accom-
plishments of the school as a whole and the accomplishments of individ-
uals within the school but does not complete the task or does so partially.

Not Using (0)
The school leader does not attempt to acknowledge and celebrate the 
accomplishments of the school as a whole or the accomplishments of 
individuals within the school.
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