
Figure I.1. Relationship of domains to elements, scales, and sample evidences in the Marzano 
School Leader Evaluation Model
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The five domains of school leader influence were identified based on the 
extant research (see Resource B for a fully detailed review of the research base 
for the Marzano School Leader Evaluation Model). The twenty-four elements 
were similarly based on actions and behaviors identified by research as having 
the most powerful impact on student learning. Figure I.2 illustrates the five do-
mains and the twenty-four elements.

So, for example, in Domain 1, A Data-Driven Focus on Student Achievement, 
Element 1 describes the desired action or behavior: “The school leader ensures 
clear and measurable goals are established and focused on critical needs regard-
ing improving overall student achievement at the school level.” 

Understanding the Constructs of Each Element
It’s important to note that each element is made up of a number of important 
constructs, or components. In order for the school leader to show that he is 
meeting the necessary criteria for each element, the leader must be providing 
evidence of meeting all the constructs in the element.

The three constructs of Element 1 are italicized here:

The school leader ensures clear and measurable goals are established and focuses on 
critical needs regarding improving overall student achievement at the school level.

Note that the school leader’s responsibility is to ensure the behavior, not nec-
essarily perform it (this will be truer for some elements than others). The desired 
effect of this action would then be measured on the individual performance scale 
for that specific element at the level Applying (see Figure I.3), which is the de-
sired level of performance.
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