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Chapter 1

The Five Intelligences of Leadership

Over the last century, practitioners and academics have looked at leadership 
with multiple lenses. They have directed the spotlight of understanding on 
various dimensions of leadership (e.g., transformational leadership, moral 
leadership). They have also carved leadership into numerous components, 
resulting in the creation of assorted taxonomies and frameworks. In this 
chapter, I bring another perspective on leadership to life—what is called the 
intelligences of leadership. My assessment is that five intelligences comprise 
the DNA of leadership: banked intelligence, fluid intelligence, connected intel-
ligence, relational intelligence, and operational intelligence (see Figure 1.1). As 
you move through this chapter, I will discuss each concept in more detail.

Figure 1.1  The Five Intelligences of Leadership
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